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the operation and management of enterprises in China after WTO accession. great reference value. Tom Peters
MBA buffet tutorial is divided into five volumes of the liberation managers. Beyond . chaos management .
fashion management and. Harvard Management. Which concentrated famous American business
management consulting guru Tom Peters management thought the essence of all-round. multi-angle depth
introduction and analysis. is a subversion of the traditional management Masterpiece. Summary Tom Peters.
management will only achieve liberation-type survival in a diversified market economy. volatile. and one of the
important characteristics of the liberation-based management is the liberation of managers. In today's
competitive market. says simply too managers at all levels of the company to manage everything. | am afraid a
little too conceited. The best way is to delegation of authority to subordinate units. each unit has a different
personality. and encourage each unit constantly broken down the new units. by exciting the enthusiasm of
many small units. to guide the company to continue to explore new market opportunities. Tom Peters to
mention that after a series of in-depth study of multinational companies such as ABB management mode of
five principles that each $ 1 billion of turnover. the core members of not more than five people. The...
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